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A COACHING
PARTNERSHIP FOR
ELEA MEMBERS 
Renewing and Strengthening 
Church and School Together



A coach
provides a
“safe space”
where the
client can say
anything

Feeling
stuck? A
coach can get
the client
moving again

A client can
identify  their
current
reality, clarify
goals, and
explore next
steps

A coaching
session drives
powerful
questioning
through deep
listening

The singular
objective of
ELCA
coaches is to
help others
within the
church

Partnership Objective
To provide life-enhancing coaching to ELEA member
schools, center leadership, and staff, while simultaneously
providing opportunity for ELCA coaches’ growth through
live coaching sessions. 



About Us: ELCA Schools
and Learning Centers

ELEA, a recognized
ministry of the ELCA,

serves as advocates for
Christ-centered

weekday school and
early education

programs.



The ELEA Board is
called to fulfill its
Mission Statement,
which is:

https://youtu.be/frpBS5dg_Z4


WE EMPOWER LEADERS WHO POWER MINISTRIES

ELCA Coaching
Network



CRITICAL: 60 min sessions, 1x per
week, 6 week

MODERATE: 30 min sessions, 1x per
two weeks, 12 weeks

*SUBSTANTIAL: 1 hr sessions, 1x per
two weeks, 12 weeks

*SUSTAINING: 1 hr sessions, 1x per
month, 9 months

Session Options



All coaching is
charged on a per

hour basis. 



EXPLORATORY: 30 min sessions, 1x
per week, 6 week

*Available to leadership teams of 2-5 people. 



Why Can't I
Coach

Myself? 
A Coach functions as a(n)...

thought
partner

asker

poser 

creator

guide

celebrator



Christian
Mission &
Educational
Philosophy

Governance,
Finance, &
Structure

Curriculum
and Physical
Space

Church and
School
Relationships

Family and
Congregation
Engagement

Potential Areas of
Focus



For more information please contact Cory
Newman, ELEA Executive Director, 

800-500-7644, cory@elcaschools.org

Next Steps
ELEA members can register at

elcaschools.org/events


